
 

 

 

 

 

 

 

 

 

 

 

200 Piedmont Avenue · Suite 1702 · Atlanta, Georgia · 30334-9032 · Phone (404) 232-2500 · Fax (404) 232-2560 · www.GaPSC.com 

 

DATE:    May 26, 2015 
 
TO:         School Superintendents 
 
FROM:  Kelly Henson, Executive Secretary, Georgia Professional Standards Commission 
 
RE:         School year 2015-16 and Reporting Unsatisfactory Performance based on TAPS or  
  LAPS  
 
As you prepare for school year 2015-2016, please be informed that the Teacher Assessment on 
Performance Standards (TAPS) component of the Teacher Keys Effectiveness System (TKES) will 
continue to be the sole measure you use to determine the performance rating of teachers of 
record to be reported to the Georgia Professional Standards Commission (GaPSC) for 
certification purposes. Likewise, the Leader Assessment on Performance Standards (LAPS) 
component of the Leader Keys Effectiveness System (LKES) will continue to be the sole measure 
used for reporting the performance of principals and assistant principals to the GaPSC for 
certification purposes.  
 
The TAPS component of TKES was used in all districts in the 2014-15 school year. This well-
understood component of TKES is reliable for the high-stakes performance evaluation of 
teachers. TAPS yields a 0 to 30 point summative score. A rating scale was developed in March, 
2013 in order to provide a more normal distribution than that of the summative scores. The 
“TEM Scoring Guide and Methodology” document dated May 16, 2014 retained that rating scale. 
Input into the decision to use that scale came from the TLE Training and Implementation 
Advisory Group, Georgia’s Educator Effectiveness Technical Advisory Committee (TAC), and the 
Georgia Center for Assessment (GCA). The TAPS ratings were set as follows: 
 
 

TAPS Summative Cut Scores Rating 
0-6 Ineffective 
7-16 Needs Development 
17-26 Proficient 
27-30 Exemplary 
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The LAPS component of LKES has also been in use during the 2014-15 school year. LAPS yields a 
summative score on a 0 to 24 point scale, and a mapping of LAPS summative scores to an overall 
rating was developed in March, 2013. 
 

LAPS Summative Cut Scores Rating 
0-5 Ineffective 
6-13 Needs Development 
14-21 Proficient 
22-24 Exemplary 

 
 
Georgia code section 20-2-200 subsection (c) requires local school systems and charter schools 
to report all unsatisfactory, ineffective, and needs development ratings of all performance 
evaluations of certificated personnel to the GaPSC. Anyone evaluated under TKES or LKES and 
receiving a Needs Development or an Ineffective rating on the TAPS or LAPS component must be 
reported to the GaPSC as having an “unsatisfactory” performance rating. School systems and 
charter schools will also continue to report “unsatisfactory” ratings for certificated personnel 
who are not evaluated under TKES or LKES. 
 
Performance evaluations are consequential for educators’ continued certification and licensure. 
No educator who has received any combination of two unremediated Needs Development, 
Ineffective, or Unsatisfactory annual summative performance evaluations in the previous five-
year period is entitled to a renewable certificate. Loss of a certificate or license can render the 
educator unable to continue in a role that requires that credential.  
 
Reporting will continue to utilize the same procedures as in prior years (the “UNSAT” reporting 
tool on www.gapsc.org.) Reporting of performance ratings and remediations of past 
unsatisfactory performance ratings will be due no later than June 30, 2016. 
 

Kelly Henson 
Executive Secretary 
Georgia Professional Standards Commission 
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